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STRATEGIC PLAN

To incorporate the provisions of NEP 2020
To facilitate, after the approval by the affiliating University, i.e. Punjabi University, Patiala:

» The implementation of CBCS

» The integration of vocational education in the curriculum in the light of NEP

To make all efforts 1o sitain the ideals of inclusive education

To aim at the development of ICT for better pedagogy

To strengthen teacher-taught relationships through mentorship

To update programme and course outcomes based on periodic assessment

To constantly reassess infrastructural requirements and augment the infrastructure by adding

classrooms, labs, ICT facilities, up-gradation of library

To provide to the students:

» Support facilities such as Refreshment Areas, Common Rooms, ete.

7 Schelarships and {ree ships

7 Caopacity building and skill enhancement opportunifies

# Placement opportunitics
7 Support through the alumni association
7 Platform to attain excellence in sports and cultural activities for participation at different

levels
To formulate policies for effective implementation of administrative and academic decisions

To empower the faculty and non-teaching staff by conducting and facilitating participation in

FDPs/workshops

To bring efficacy in the working of the institution by constant monitoring and feedback
through IQAC

To strive 10 achieve the goals of Sustainable Development leading towards a Green
Institution
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